
 

 

 
 
 

INDIVIDUAL OFFICER DECISION  
DECISION RECORD FORM 

 

Date of Decision 17 September 2021 

Subject Joint commissioning of homelessness prevention services 

Wards affected All Wards 

Officer taking decision Ruth Saunders, Head of Communities 

Decision taken 

1) For Gloucester City Council to enter into a participation agreement with county 
partners (listed below) for the purpose of cooperating in the joint commissioning 
of services intended to reduce rough sleeping, alleviate and prevent 
homelessness in Gloucestershire.  The participation agreement will be between 
Cotswold District Council, Forest of Dean District Council, Cheltenham Borough 
Council, Stroud District Council, Tewkesbury Borough Council, Gloucestershire 
County Council, The Office of Police and Crime Commissioner and the NHS 
Clinical Commissioning Group. 

 

2) Gloucester City Council has agreed to act as the lead partner for the procurement 
of such services in its role as employer of the countywide programme team and 
will enter into three contracts with the charity P3 for the provision of Hub, 
Navigator and EHS services.  

Delegated power used 

 

The scheme of sub-delegation allows for the Head of Communities to take all steps 
reasonably necessary for the effective and efficient delivery of services for which they 
are responsible (paragraph 4). 

Reason for decision 

 

The purpose of the participation agreement is to set out the responsibilities and 
contributions for the funding, delivery and management of services between the 
Participating Partners for both current and prospective services.  
The participation agreement and the three contracts will deliver services and 
programmes which aim to reduce rough sleeping, alleviate and prevent homelessness 
across Gloucestershire. This supports the delivery of Gloucester City Council’s 
objectives and responsibilities in regard to preventing homelessness. 

Alternative options considered 

 



 

None 

Consultation Undertaken and Results of Consultation 

None 

People Impact Assessment (PIA) 

Screening Stage completed:     No 

Full PIA required, completed and attached:   No 

Any Conflicts of Interest 

 

None 

Declarations of Interest (including any dispensations granted): 

 

None 

Background documents: 
 
The draft participation agreement 

Confidential or Exempt Information:    Yes/No 

 

Name of document(s) which are confidential or exempt Final Report: 
 

Decision Maker: 
 

 
Ruth Saunders, Head of Communities 
  

Date: 17 September 2021 

 
 

 
 
 
 
 
 
 


